Tracy Public Cemetery District

Board Mecting Minutes
Of
December t4, 2022

Regular Board Meeting called to order at 5:47 pm by Chairman Eugene Birk at Schulte Memorial Park
District office.

Roll Call:
Present: Chairman Eugene Birk, Vice-Chair Kevin Tobeck, Trustee Scott Arganbright, Trustee Derrick
Davis, Manager Maviene Warner and Office Admin Loran Prater.

Review of Agenda Items:

Visitors in Attendance: None
Comments from the Floor: None

Minutes: The Regular/ Closed Session Meeting Minutes of November 0g, 2022 were approved by
motion of Vice-Chair Tobeck, second by Trustee Arganbright, motion passed unanimous.

Financial Report: Financial reports for October 2022 wete approved by motion of Vice-Chair Tobeck,
second by Trustee Davis, motion passed unanimous.

' 1 nts: A copy of the November 2022 Burial Report was included in the meeting packet:
total for Schulte 11 burials which included 6 full casket burials, 1 infant burial and 4 cremation burials. 3
At-Need and 8 Pre-Need. Total for Valpicu Memorial Park 8 burial which includes 8 full casket burial. o
cremation burial and o baby burial. 7 At-Need and 1 Pre-Need.

Pre-Need Account: The cash amount of pre-paid interment rights and services used (Schulte) for the
month of November 2022, $1,870.00. The cash amount of pre-paid interment rights and services used
{(Valpico) for the month of November 2022, $2,800.00.

Review of Warrants: Warrants of November 30, 2022, were approved by motion of Trustee
Arganbright, second by Trustee Davis, motion passed unanimous.

0Old Business:
A. District Business:

1. Distriet Polices: Nothing to report

2. Prigce List Schulte and Valpico: The 2023 price list for Schulte and Valpico was approved by
motion of Trustee Arganbright, second by Vice-Chair Tobeck, motion passed unanimons,

3. Authorize Signatures for Hand C ceounts: Manager Warner reported that she
needs signatures from all Trustees for Payroll and County accounts for 2023,

4. Water Pressure at Valpico; Manager Warner reported, Bryce from Howk came out last week, and
found that the sleeve is 8" round in diameter over our pump. Bryce said we cannot get a bigger pump
for this well. A new well will probably be needed in the future. Brvee to send over the findings and
recommendations. Update at next meeting.
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5. 2023 Holiday Gathering: Manager warner reported that we will be having a holiday gathering
from 11am-2pm on December 23, 2022,

6. Wreaths Across America Reminder: Manager Warner reminded the Trustees that Wreaths
Across America will be here on Saturday, December 17, 2022, Employees will be here at 7am and the
ceremaony starts at 1Qam.

A. Schulte Memorial Park

*  Main Entrance Project (2™ Phase): Vice-Chair Tobeck reported that he has met with the City of
Tracy, Silva Electric and Pereira Construction. The Fire Department still needs to give approval
before we can move forward. Tony Silva is retiring and he sold his company, but he will finish the
gate project at Schulte. 2 Lights have been ordered and will be in, in about 2-3 months. The work
on the gates will not start until at the earliest in February 2023, weather permitting, Update at
next meeting.

B. Valpico Memorial Park:

Irrigation: Nathing to report

Closed Session: Went into closed session at 6:59pm to discuss personnel. Closed session ended at
7:13pm

Being no further business to discuss, the Regular Meeting was adjourned at 7:14 pm by Chairman Eugene
Birk.

Respectfully,
Mavlene Warner
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TRACY PUBLIC CEMETERY DISTRICT
Balance Sheet

Accrual Basis As of November 30, 2022
Nov 30, 22
ASSETS
Current Assets
Checking/Savings
1001 - Cash General 52.575.00
1101 - Cash in Bank -General Operating 462,484 95
1112 - Cash in Bank-Pre-Need 215,750.00
1172 - Cash in Bank-Endowment 100,750.00
44101 - Cash in County-General operatin 1,570,479.65
44102 - Cash in County-Gen Reserve 1,266,738.51
44105 - Cash in County-Pre-Need 1,614,282.12
44191 - Capital Improvements Fund 1,052,934.30
Total Checking/Savings 6.335,994 53
Other Current Assets
1273 - Endowment Acct 1,466,869.99
1274 - Endowment Interest Acct 920,801.17
1400 - Returned Checks -77.00
1900 - Prepaid Expenses 44.912.00
Total Other Current Assets 2,432 606.16
Total Current Assets 8,768,600.69
Fixed Assets
2500 - Valpico Land 3,314,661.31
2150 - Land Improvements 384 836.19
2200 - Building 517.847.00
2300 - Furniture & Equipment 514,866.69
2400 - Accumulated Depreciation -1.063476.89
Total Fixed Assets 3,668,734.30

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2076 - Deferred Inflows
2075 - Deferred Outflows
2090 - Deferred income Pre-Need
2070-0 - Pension Liability
2010 - Accounts Payable - Manual
2020 - Wages Payable
2050 - Accrued Vacation

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2080-0 Health Insurance Retiree

Total Long Term Liabilities

Total Liabilities

12,437,334 99

58,663.00
-337,757.00
981.651.00
1.016,587.00
12,115.00
4,915.00
38,485.67

1,774,659.67
1,774 659.67

96,218.00
96,218.00
1.870,877.67
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Accrual Basis

TRACY PUBLIC CEMETERY DISTRICT

Balance Sheet
As of November 30, 2022

Equity

2800 -

2810
2820

Fixed Assets Equity

- Endowment Equity

* General Fund Equity
2850 -
3000 -
3800 -

Pre-Need Equity
Opening Bal Equity
Retained Earmings

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 22

3.516,836.00
1,073.811.02
2,451,350.39
96,587.00
108,405.79
3,444,297 81
-125.830.69

10.566,457 .32
12,437,334.99
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Accrual Basis

TRACY PUBLIC CEMETERY DISTRICT

Profit & Loss Prev Year Comparison
July through November 2022

Ordinary Income/Expense

Income

3016 -
3005 -
3010 -
3015 -
3020 -

3025
3030

3042
3045

3046 -

3049

3064 -
3065 -
3066 -
3068 -

3073

3070 -
3080 -

Disinternment Fee Income
Lot Sales

Endowment Sales
Open/Close

Vault Sales

- Vault Handling Fee
- Saturday Service Fee
3040

Non Resident Fee

Misc Sales
Curr-Taxes-Secured
Curr-Taxes-Unsecured
State HOPTR
Interest-STIFEL Advisors
Interest-County-Pre-Need
Interest-County-Gen-Res
Interest-County General
Interest-Cap Improvement Fund
Interest-Bank

Securities Gains/Losses

Total Income
Cost of Goods Sold

4005 -
4010

Vault Purchase
Buy Backs / Refunds

4012 - Lot Buy Back
4013 - Non Resident Refund
4014 - Opening / Closing Refund

4010 - Buy Backs / Refunds - Other

Total 4010 - Buy Backs / Refunds

4015 -

Misc Purchases

Total COGS

Gross Profit
Expense

5106

5120

5130 -

5140

Salaries Regular
Salaries Overtime
Retirement
Payroll Taxes

FICA

Medicare

Sol

State Unemployment

5140 - Payroll Taxes - Other
Total 5140 - Payroll Taxes

Jul-Nov22  Jul - Nov 21
1.000.00 5.150.00
102,200.00 132,200.00
44 000.00 72,550.00
121,350.00 156,635.00
40,500.00 46,350.00
16,400.00 15,000.00
2.600.00 5,850.00
28,000.00 38,500.00
3,325.00 2,050.00
4.312.89 17.017.35
1,694.25 1,225.12

1.012.79 0.00
30.862.52 25.053.80
6.380.00 2,327.00
3,327.00 2,071.00
9,583.00 1,397.00
4,167.00 1,800.00
143 17 159.24
-52,006.39 -21,879.91
368.861.23  503,455.60
29,715.00 18.856.00
0.00 250.00
0.00 1,400.00
1,200.00 0.00
1,400.00 4,900.00
2.600.00 6,550.00
300.00 0.00
32,615.00 25,406.00
336,246.23  478,049.60
159.241.81 148,246.73
21,969.75 25.768.18
52,097.29 54.008.38
11,235.10 11,236.92
2,627.58 2,627.97
-1,881.74 -2,214 65
2,792.77 3,704.45
4,556.45 5371.20
19,330.16 20,725.89
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Accrual Basis

TRACY PUBLIC CEMETERY DISTRICT

Profit & Loss Prev Year Comparison
July through November 2022

5150 - Health Insurance

5165 - Vision Care

5205 - Office Expense

5210 - Postage

5220 - Meeting Expense

§225 - Membership/Subscription Expense

5227 - Transportation

5230 - Prof Service

5240 - Sales Tax

5305 - Fuel-Oil-Lube

5315 - Uniforms & Laundry

5320 - Utility Expense

5330 - Equipment Purchase

5405 - Maint-Equipment

5410 - Tire-Repair

5415 - Maint-Building/Grounds
Total Expense

Net Ordinary Income

Net Income

Jul-Nov 22  Jul- Nov 21
62,252 650 77.429.75
73392 733.92
14.406.02 10,851.64
258.95 232.00
477322 2,284 85

0.00 378.00
458.05 0.00
7.885.65 4.191.88

432598 4,254.00
4.956.50 4.038.38
3,554 92 3.856.72
30.448.87 2782057
23.600.00 0.00
5,522.00 442863
438.24 0.00
45,842.08 45.816.06
4562,076.92 436,085.38
-125.830.69 41,984 .22
-125.830.69 41,584.22
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12:17 PM TRACY PUBLIC CEMETERY DISTRICT
01/23/23 Warrant Request
Accrual Basis Dscember 14, 2022
Name_ Address Num Name Account # Split Amount
TRACY FORD
3500 AUTO PLAZA WAY TRACY. CA 55304 12122 8211000000 44101 - Cash in County-Generai o . 5,804.8%
Total TRACY FORD 5.804 89
TOTAL 5,804.89

DULMP T iul ke
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1218 PM TRACY PUBLIC CEMETERY DISTRICT

01/23/23 Warrant Request
Accrual Basis Dacember 30, 2022
Name Address Num Name Account # Spiit Amount

A-1 WATER QUALITY

1950 E. PACHECO BLVD Los Banos, Ca 83635 12129 6201000000 44101 - Cash n County-General 0. 69 .90
Total A-1 WATER QUALITY §9.90
Animal Damage Management

16170 vineyard Bid #1350 Morgan Hill, CA 95037 12145 6260000000 44101 - Cash in County-General 0. . 150.00

16170 Vineyard Bld #150 Morgan Hill, CA 95037 12145 6260000000 44101 - Cash in County-General o 100.00
Total Ammat Damage Management 350 00
ATAY

P.O BOX 5018 CAROL STREAM, IL 60197-5018 12138 8201000000 44101 - Cash in County-General o... 713.56
TotatAT&T 1356
ATT LONG DISTANCE CO

P.O. 80X 5025 CAROL STREAM IL 60197-5025 12139 6245000000 44101 - Cash in County-General .. 1.423 21

P.O. BOX 5025 CAROL STREAM IL 60197-5025 12138 8245000000 44101 - Cash in County-Ganeral 0. . 269 43
Total ATT LONG DISTANCE CO 1,692 64
B.J.'S CONSUMER'S CHOICE PEST CONTROL

P 0. Box 2249 MANTECA.CA 95336 12142 6260000000 44101 - Cash in County-General o... 7700
Total B 4 'S CONSUMER'S CHOICE PEST CONTROL 77.00
BAKER SUPPLIES AND REFAIRS

P O BOX 626 LOS BANOS, CA 93635 12124 6211000000 44101 - Cash in County-General o. . 3.075.30
Totat BAKER SUPPLIES AND REPAIRS 3.075.30
BAY ALARM CORPORATE OFFICE

PO BOX 51041 LOS ANGELES CA 20051-5337 12146 62600000000 44101 - Cash in County-Generai o... 24715

PO BOX 51041 LOS ANGELES CA 90051-5337 12146 62600000000 44101  Cash in County-General o... 318.52
Totat BAY ALARM CORPORATE OFFICE 565.67
Best Bast & Krieger, Attornoy at Law

£.0 BOX 1028 RIVERSIDE, CA 92502 12133 6220000000 44101 - Cash in County-General o... 1.325.00
Total Best Best & Krieger. Attorney at Law 1.325.00
B8IG VALLEY TRACTOR/BOBCAT CENTRAL

3516 NEWTON RD STOCKTON CA 85205 12123 6451000000 44101 - Cash in County-General o... 1.203.41
Total BIG VALLEY TRACTOR/BOBCAT CENTRAL 1.203.4%
CORA THOMPSON AND JAMES THOMPSON K1 <50 (=0t DN CABT N AT e it

4138 HEIRLOOM AVE. TRACY. CA 95377 12149 8226007000 44101 - Cashin County-General ¢. . 1,250.00
Total CORA THOMPSON AND JAMES THOMPSON 1.250.00
DERRICK DAVIS

2680 ATLANTA DR TRACY. CA 95376 12135 6226007100 44101 Cash in County-General o.. 100.00
Totat DERRICK DAVIS 10660
EMILY MVIEIRA L0 7 ibvd s Pipawdtd Focnvac s BT Duiviesd” Cwitie wg

514 FAULKNER COURT MOUNTAIN HOUSE, ... 12148 6226007000 44101 - Cash in County-General 0. 1.800.00
Total EMILY M VIEIRA 1&00.00
Employment Development Department

£ 0 BOX 826276 SACRAMENTO, CA 84230-6... 12131 6273000100 44101 - Cash in County-Generai o .. 5255238
Total Employment Development Department §.255 35
EUGENE BIRK

475 Peeriess Way Tracy, CA 95376 12136 6226007100 44101 - Cash in County-General 0. 100.00
Total EUGENE BIRK 100.00
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12:18 PM TRACY PUBLIC CEMETERY DISTRICT

0123i23 Warrant Request
Accrual Basis December 30, 2022
Name Address Num Name Account # Split Amount

HUGHES NETWORK SYSTEMS

P.0O BOX 96874 CHICAGO, il 60693-6874 12126 6249000000 44101 - Cash in County-General o, 12244
Total HUGHES NETWORK SYSTEMS 122 44
KEVIN TOBECK

1222 Citadelle St Tracy. Ca 95304 12137 6226007100 44101 - Cash in County-General 0. 100.00
Totat KEVIN TOBECK 100.00
MISSION UNIFORM SERVICE

136 Coyado ave Modesto, Ca 85350-5813 12128 6246005200 44101 - Cash in County-General o, . 784 12
Total MISSION UNIFORM SERVICE 78412
NAPA AUTO PARTS

80 EAST 11TH ST TRACY CA 95376 12150 5211000000 44101 - Cash in County-General 0., 311.58

80 EAST 11TH ST TRACY CA 95376 12150 6211000000 44101 - Cash in County-General o .. 61.68
Total NAPA AUTO PARTS 327
PACIFIC GAS & ELECTRIC CO

P.O.BOX 997300 SACRAMENTO, CA 95899 12147 5249000000 44101 - Cash in Gounty-General o... 1,013.80

P.0.BOX 997300 SACRAMENTO. CA 95899 12147 6249000000 44101 - Cash in County-General o... 91610
Totsl PACKIC GAS & ELECTRIC CO 1.929.80
PATEL.PULLIAM & MEDICAL ASSOCIATES

644 W 12TH ST TRACY.CA 95378 12141 6220000000 44101 - Cash in County-General o.. 130.00
Total PATEL PULLIAM & MEDICAL ASSOCIATES 130.00
R & 8 ErectionTri-County

5265 JERUSALEM CT MODESTO. CA 95356 12143 6260000000 44101 - Cash n County-General 0. . 390.00

5265 JERUSALEM CT MODESTQ, CA 95356 12143 6260000000 44101 - Cash in County-General 0. . 375.00
Total R & S ErectionTri-County 765 .00
SAN JOAQUIN COUNTY EHD  {_poof RUSNSeriPL teiledie s nid Tl Bt wainind

600 £ MAIN STREET STOCKTON,CA 85202 12140 6201000000 44101 - Cash in County-Generai a... 254.00

600 E MAIN STREET STOCKTON,CA 85202 12140 6201000000 44101 Cash in County-Genearal 0. . 234.00
Total SAN JOAQUIN COUNTY EHD 488 00
SARVEY'S SHOES

501 W. GRANTLINE RD TRACY CA 95376 12144 6240050100 44101 - Cash in County-General ¢.. 21432
Total SARVEY'S SHOES 214.32
SCOTT G. ARGANBRIGHT

TRACY. CA 85376 12134 6226007100 44101 - Cash in County-General o . 100.00
Total SCOTT G. ARGANBRIGHT 100.00
STAPLESCREDIT PLAN

Dept 51-7820281242 PO Box 78004 Phoenix, .. 12130 6201000000 44101 - Cash in County-General 0. . 470 47
Total STAPLESCREDIT PLAN 470 .47
STOCKTON PETROLIUM CO

P.Q Box 326 Stockton. CA 95201 12132 8211000400 44104 - Cash in County-General 0. 1.096 45
Total STOCKTON PETROLIUM CO 1.008 45
TRACY MATERIAL RECOVERY AND SOLID WASTE

P O Box 92 Tracy Ca 95378 12125 6260000000 44101 - Cash i County-General o. 0025
Total TRACY MATERIAL RECOVERY AND SOLID WASTE 300.25
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12:18 PM

01/23/23
Accruat Basis

TRACY PUBLIC CEMETERY DISTRICT
Warrant Request
Deceamber 30, 2022

Name Address

VAN'S ACE HARDWARE
2695 N TRACY BLVD Tracy Ca 95376

Total VAN'S ACE HARDWARE
TOTAL

Num Name Account # Split Amount
12127 6211000000 44101 - Cash in County-General o... 262.23
262.22

24,814.32

Page 3



Maylene,
This is the information | have regarding the well at Valpico Memorial Park.

Water Pump: 10 Hp 460/230 Volt Motor, we believe the pump end is 110 galion per minute pump, there was no
idgentification on the pump itself.

Well: The well is 8” in diameter and the bottom of the well is 178 feet. The water table starts at 127 and when the
pump is turned on at full volume it pumps down to 140’ which only leaves 38’ of usable water.

The pipe size of the pump is 3" and the pump itself is set at 173 feet which is only 5 total feet from the bottom of
the well.

The pump and motor all check fine according to our testing.

Recommendation: The current well is pumping fine and the water produced is stable for what it is currently used for,
but upgrading to a bigger pump or motor would not work as the water table in the well could not support it. The
best case scenario is to use the existing well and pump for as long as the well lasts and if more water is needed a
new well would have to be drilled and sizing would have to be discussed for the amount of water needed. The
current well is still in good shape. The casing size is 8” and the motor size is 6" upgrading to anything bigger would
not fit in the current well. Adding a high galion per minute pump would also not be ideal as the pumping water level
drops to 140’ leaving only 38" of water to pass over and cool the motor. If we added a higher GPM pump | fear we
could burn out the pump and motor or worse destroy the water production of the well. Also the pump and motor
are set only 5’ from the bottom of the well, so extending the current pump would not be possible, we generally fike
to see the pump 10’ from the bottom if possible but the water draws down too far for us to be able to raise the
pump. In conclusion | recommend using the current well as is and if more water is needed to drill a bigger and
deeper well. Then we could size a pump accordingly to water use.

If you have any questions or concerns please feel free to contact me about this information at any time.

Thank you,

Bryce Bryant

Qutside Sales
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